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	Committee Task
	Delegated (in these areas the committee has the power to act on behalf of the governing body and will give progress reports)



	· To decide how to spend the school's delegated budget.

· Approval of the first formal budget plan each financial year
· To determine which areas of expenditure are to be delegated to the Head Teacher as laid out in Financial Scheme of Delegation.

· To produce an annual budget plan.

· To ensure that accurate accounts are maintained and that income and expenditure returns conform to the current financial reporting framework.

· To identify and exploit additional areas of funding to support the school improvement plans.

· To implement the new Financial Value Standard
	· To monitor actual expenditure versus budget and to report back to the Governing body at each full Governing body meeting.

· To consider and approve or reject requests for expenditure from other Committees, Governors or the full Governing Body in areas that support the school improvement plan.

· To set up and approve an expenses scheme for Staff and Governors.

· Approval of the first formal budget plan each financial year.



	
	
	
	

	
	
	Non Delegated (in these areas the committee will make recommendations to the governing body)



	
	
	

	
	
	· Approval of significant corrective action in the area of financial strategy to ensure that levels of expenditure remain in line with budget predictions.

	These terms of Reference to be reviewed on an annual basis.

	Date of last review: October 25
Ratified: October 26 


